
safely
and securely

Cabin 
crew

Captain

Dispatcher

Have no. of pass. 
on board known

Count
passengers
on board

Count 
manually

Count
quickly

Passengers 
be happy

Communicate 
pass. on board

Report missing 
passengers

aircraft doors 
closed

Have passenger list 
accepted by captain

have aircraft 
depart  

have safety 
standards met

Report missing
passengers Check 

baggage
Tag 
baggage

Guide baggage 
handlers

Manage
conveniently

Manage 
reliably

Passenger 
list

Passenger 
list

Compare pass.
number 

Communicate 
pass. number 

Sign 
passenger list

Produce
passenger list

Check all
passengers
on board

Passengers
checked reliably

Be reliable

sign 
passenger list

Reduce stress

Produce list
on time

No. of 
passengers 
on board

Pass + baggage 
checked in  

Print 
boarding pass

Check-In 
staff

Check In

Baggage
handlers

AXIS

Manage 
baggage

Strategic Rationale Model

Dispatched 
on time

safely
and securely

a passengers on 
board checked

all baggage  
managed

Count
reliably

Handheld
reader

Count 
electronically


